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SE | 
Overview of the Business 


RQL Funeral Services is a memorial company that takes care of 
the after-death needs. The company has been running since 2018, at 
Malolos, Bulacan, licensed under Mayor’s permit and DTT permit. Its 
goal is to help the descendants to peacefully grieve and seize the 
remaining moments with their passed loved ones with utmost quality at 
an affordable price. RQL Funeral Services ensures a comforting 
memorialization and strives for reliability and trust from the clients and 
offers different packages from burial, cremation, transportation, 
caskets and flowers, and other merchandise. In line with this, the 
company believes in the high value, top quality, and a comforting 
experience it provides, hence the phrase “Karamay ninyo sa anumang 
oras at pagkakataon”. 


The company single-handedly manages the business, thus, it is a 
sole proprietorship. Henceforth, for the purpose of this paper, an 
informed consent was given to the owner, Reina Rica Litimco, last April 
12, 2023 in order to acquire the necessary information for the study. 


Introduction 


According to Pattanayak (2020), every organization has the 
exposure to different business weathers all around the world, and those 
organizations who were not able to keep up with their weathers or so- 
called “challenges” often get withered eventually in the industry’. 
Basically, the company can have either a short or a long life 
expectancy, which applies to all kinds of companies whether they 
operate internationally and locally. Here on out, it was later on 
discussed by Pattanayak that the Human Resource Management 
Department (HRM) in every business is the main reason why a 
company gets to enjoy their short or long life expectancy in their 
chosen industry. As a result, Pattanayak argued that it is the HRM 
Department who is mostly responsible for taking care of the people 
working for the company, therefore, the HRM department should be 
liable to the performances of every employee working in the 
organization they have. Thus, the role of HRM is crucial in the company 
because if they do not give proper and suitable HRM protocols to their 
people, they will eventually lose their power in the _ business. 
Unfortunately, losing people in the company is a severe case scenario 
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because the company is only as good as its employees. Furthermore, 
Banfield et al. (2018) have studied the foundations that made HRM the 
reasons behind its strong field of study that helped many companies for 
many centuries that passed. Banfield et al. argued that people need 
more good practice when it comes to analyzing the situations they 
experience on their day-to-day course. There are times when a certain 
evidence of their analysis on a certain situation needs a good 
prescription and critical thinking that help them develop a critical 
mindset over the time being. Also, the book helped emphasize the idea 
of acknowledging the importance of Human Resource Management, 
since everything done in the HR department is imperative to every 
business, no matter what industry they were in.” 


Putting HRM in the context of Philippine business, it is indeed a 
crucial aspect of business operations in the country as it deals with the 
management, development, and optimization of a company's workforce. 
The role of HRM is to ensure that employees are effectively utilized to 
achieve the organization's objectives while also addressing their needs 
and concerns. According to a report by the World Economic Forum 
(2020), the Philippines needs to improve its human capital development 
to increase its competitiveness in the global market. This highlights the 
significance of HRM in the country, which encompasses various areas 
such as_ recruitment, training and development, performance 
management, and employee relations. HRM practices in the Philippines 
are also guided by various labor laws, including the Labor Code and 
the Magna Carta of Women, which aim to protect the rights of workers 
and promote gender equality in the workplace. 


In line with this, the Philippine human resource practices as 
pertained by Selmer and De Leon (2010) as unique; studied the 
Filipinos style HRM, the paper has concluded that there is a “Pinoy- 
style” of human resource management among Filipinos and it is 
identifiable through managerial practices evident in the culture and 
core values™. One of the prevailing systems practiced widely is the 
“kakilala” system wherein hiring employees are drawn from an HR’s 
personal relationship or is closely related to. Audea et al. (2005), said 
that in the Philippines, the nature of HR and IR management has been 
characterized by a diversified variety of internal as well as external 
environmental influences. The authors have explored the extent to 
which Filipino firms adopt HRM systems, in the study showed that 
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indigenous firms tend to showcase a higher level of agreement for 
using human capital-enhancing HR practices in staffing, training, 
appraisal and compensation, while larger firms adopted union 
involvement IR practices associated with higher level of overall firm 
performance. These concepts are evidently visible in the HR practices 
among small businesses in the country. In recent years, the Philippine 
government has also been taking steps to promote human resources 
development, such as implementing programs for skills training and 
education. This is in recognition of the role of human capital in the 
country's economic growth and development. Additionally, the COVID- 
19 pandemic has highlighted the importance of employee welfare and 
work-life balance, leading to a renewed focus on employee well-being 
and flexible work arrangements. These trends suggest that human 
resource management will continue to evolve in the Philippines in 
response to changing business and societal needs. 


Having said the concepts of human resource in the Philippines, 
this paper will focus on the HR manpower of RQL Funeral Services. 
The business has continuously been growing since 2018 in terms of 
their goods and services, however, its HR practices must also be given 
priority for it deals with its internal environment emphasized on the 
employees, which has a major deal on the company performance. 


With this, the study seeks to analyze, determine the problems, 
and propose a strategic plan facing the HRM practices of RQL Funeral 
Services to be able to ensure a high-performing and retention of 
employees by examining their: 


Staff Acquisition or Recruitment and Selection 
Resource Calendar 

Training and Talent Management 
Development 

Performance Reviews 

Recognition and Rewards 

Employee and Labor Relations 

Health and Safety Risks Relation 


Paroagup 


Staffing Management 
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Staff management is one of the most crucial factors in an 
organization's success According to Vantage Circle (2023), it revolves 
around managing, supervising, and leading the employees to a more 
efficient, smooth workforce, and performance”. In addition to this, 
according to the Upwork Team (2022), It documents an organization’s 
plan on staff acquisition to identify the necessities in a project, 
department, or the organization itself. Furthermore, the team stated 
that it is a “multi-faceted tool”’ that aids in determining the suitable 
people for a particular project regardless of the department or level, in 
other words, it aligns the company needs to the resources. 


A. Staff Acquisition or Recruitment and Selection 


According to the book of Lim et al. (2016), stated that “recruiting 
is the process of generating a pool of qualified applicants for 
organizational jobs’””. Its main goal is to find qualified candidates to fill 
vacancies and meet the objectives of the organization. However, 
recruitment must be strategically done for it provides a guide in finding 
a candidate that is best fit for the position. According to the article of 
HRM Handbook (n.d), the process starts with the creation of a job 
description that outlines the criteria needed for the position. After 
recruitment, the next stage is staffing which encompasses scanning 
each applicant through background checks and interviews. If the 
recruitment and staffing are effectively imposed by the HR™, then there 
will be employee satisfaction, retention, and a higher productivity and 
performance in the organization. 


According to the owner of RQL Funeral Services, Ms. Reina Rica 
Litimco, when her business was just starting she used the system of 
“kakilala” in the hiring process. However, as the organization grew and 
expanded, their HR practices have evolved in a much systematic way. 
They devised a recruiting plan which consists of three stages and these 
are: a.) devising an outline, b.) advertising job vacancy, and c.) 
interviewing. The diagram below showcases the organization’s staff 
acquisition plan. 


Figure 1: Recruiting plan of RQL Funeral Services 
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Face-to-face 
interview. 
Assess each 
one’s capability 


According to Ms. Litimco, each stage helped her pick the best 
suited for the job. During the interview, she emphasized the stage of 
interviewing the candidates which was assessing the capabilities of the 
candidates. She mentioned that the job requires physical strength that 
is why one of the factors she focused on closely was interviewing face- 
to-face. After this, the owner made mention of each position the 
business offered including its tasks and responsibilities and number of 
vacancies for each position. The table below presents the outline of the 


HR. 


Table 1. Recruiting Outline of RQL Funeral Services 


Position Skills required Responsibilities Number 


Morticia « Have excellent ° 
n communication 

skills 

2 year experience 


in the funeral 

service industry ° 
Understanding of 
various religion 

and culture 

traditions and 
practices. 
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attendan 


ts 


Hearse 
driver 


r 


Technical funeral 
skills 
Interpersonal 
skills 


Time flexibility 
Problem-solving 
skills 

Can lift 20 kg and 
above objects. 
Understanding of 
various religion 
and culture 
traditions and 
practices. 
Outstanding 
communication 
skills 
Interpersonal 
skills 


Has an 
embalming 
license. 

Time flexibility 


Driver’s license 
Time flexibility 
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insurance 
agencies. 


Prepares the 
funeral set-up 
including the 
caskets and 
flowers. 

Greets and 
escorts the 
mourners. 
Handles the 
equipment of the 
funeral. 
Transport the 
deceased to the 
morgue. 


Prepares the 
body of the 
deceased for the 
burial and 
ceremony. 
Preserves the 
deceased and 
dresses and 
cosmetically 
enhances the 
body. 


Transports the 
deceased from 
the place of 
burial to 
cemetery. 
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Outstanding floral funeral set-up. 
arrangement 

Displays attention 

to details of the 

design. 


B. Resource Calendar 


Resource calendars can be used to simplify the project 
Management process by giving project managers a quick glance at 
their team's schedules. In many cases, it comes with the view of a heat 
map that allows you to see who is over-allocated with assignments on a 
given day, week, or month, along with ways to correct it. According to 
Landau (2022), it provides a timetable that displays the scheduling of 
each worker at any given time, and shows how the resources are being 
utilized at that time in the schedule. It is wise to plan your workload in 
such a way that you do not go from one extreme to another and that 
your workload is balanced. A resource calendar helps the company 
keep track of everyone's bookings in one place and centralize your 
resource pool. Assigning tasks fairly and not biting off more than you 
can chew is the key to ensuring everyone does not bite off more than 
they can chew. 


RQL Funeral Services used asset required for the completion of a 
project is referred to as a resource. Even though time, money, tools, 
and physical workspaces are all resources, it is people who are the 
most valuable. In order to meet the deadlines and milestones outlined 
in a project calendar, it is necessary to have a resource calendar to 
schedule, manage, and allocate the required resources to meet the 
deadlines and milestones. It is also used for opportunities for 
improvement. 


Based on Ms. Reina Rica Litimco the owner of RQL Funeral, by 
establishing the funeral services, anytown and the surrounding area 
will be able to celebrate the life of their loved ones when they pass 
away and to gather social support when the time comes. They check 
and restock materials needed two days every week. Ms. Reina said that 
she treats her staff recruitment as one of her family members to 
enhance the performance and to feel comfortable in her workplace. 
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However, their business depends upon the situation and does not have 
specific sales every month. It is expected that this business will 
succeed by quickly developing a reputation as a business that is 
special, providing something that the majority of the decision-making 
market wishes to possess, but which traditional funeral homes are not 
positioned to offer. They check and restock materials needed two days 
every week. 


Table 2: Calendar of business resources and activities 


ay ay 


Giving 
Salary to 
the staff 
(Every of 
15 and 30 

of the 

month) 


C. Training and Talent Management 


The selection of staff members of an organization relies on the 
competitive advantage based on their skills and knowledge. To be able 
to adapt to the changing competitive environment outside the 
organization, training employees became a critical aspect for the 
improvement of the overall performance of the business. According to 
Pavlou (n.d), talent management is an HR strategy that seeks to 
cultivate an effective and efficient employee.“ There are two types of 
skills one must develop and these are the “soft” skills and the “hard” 
skills™. (Lim et al., 2016) 
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In the book of Lim et al. (2016), proposed a _ conceptual 
framework showcasing four categories including required and regular 
training, job and technical training, interpersonal and problem-solving 
training, and developmental and career training. These categories have 
different purposes, however the authors emphasized the distinction of 
training and development wherein the development focuses on an 
employees’ ability to learn more capabilities that will be handy in the 
future time, however, training exercises the employees’ skills for 
improvement. * 


Figure 2. Types of training according to the book of Lim et al. 


Required and Regular Job and Technical 


Customer service 
Equipment operations 
Record-keeping needs 
Telecommunications 
IT systems 

Product details 


¢ Safety compliance 

¢ Driving provisions 

¢ Wage and hour rules 

¢ Employee orientation 

¢ Benefits enrollment 

¢ Sexual harassment 
prevention 


Developmental 


Interpersonal and and Career 


Problem Solving 
¢ Communications 
¢ Writing skills 
¢ Team relationships 
* Coaching skills 
¢ Problem analyses 
¢ Conflict resolution 


Business trends 
Strategic thinking 
Leadership 

Change management 
Career planning 
Performance 
management 


In the interview conducted, the funeral services owner has stated 
that they are lacking in the talent and training management. According 
to her, there was no specific training the company has provided in 
order for the employees to improve in their field. Although, she made 
mention of the legal training of the embalmers under the Department 
of Health (DOH) program. This training program was necessary to 
obtain the license for embalming. Aside from this, Ms. Litimco said 
that the business focuses specifically on training funeral attendants. 
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Their training is closely similar to an On-the-job training (OJT) wherein 
newly hired funeral attendants are employed in a burial, the owner said 
that through this training, her employees gain more experience which 
she correlated to training. Applying the concept of Lim et al. to the 
context of ROL Funeral Services business, there is a huge gap in their 
HR’s talent management. Among the four categories of the conceptual 
framework, the developmental and career training and _ the 
interpersonal and problem solving training were evidently their 
weakest areas. Thus, the management should closely monitor and 
implement further training for the improvement of the overall 
performance of the organization. 


D. Development 


A business owner can teach employees how to do the job tasks 
efficiently as a way to enhance the quality of the company's work. 
There is a correlation between the quality of work they submit and 
their understanding of the expectations of their manager. Due to the 
fact that ROL Funeral Services is composed of multiple team members, 
it will be possible for them to be able to meet with their colleagues at 
some point in the future if they need new employees. There is also a 
possibility that the owners may be comfortable contacting their 
investors and employees as a result of the investment they have made, 
which may result in improved communication between management 
and employees. Ms. Reina Rica Litimco said during her interview, they 
build connections with their staff as part of the development of 
business by providing an environment that allows employees to work 
together productively and can also be beneficial to their work 
environment. Also, they train their staff to familiarize with the 
environment and with the business. For her, it is important to provide 
instructions to guide her staff to increase their employees' performance 
and to achieve the business objectives according to the needs and 
desires of all departments and managers. 


E. Performance Reviews 


According to Noe et al. (2020), performance appraisal is a formal 
process that aims to evaluate an employee's job performance and 
provide feedback on how well they are meeting the organization's 
expectations. The process typically involves setting specific and 
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measurable performance goals, monitoring employee performance over 
a period of time, providing feedback on progress towards these goals, 
and identifying areas for improvement. The primary goal of 
performance appraisal is to provide employees with feedback that can 
help them improve their job performance and contribute more 
effectively to the organization's goals and objectives (Noe et al., 2020). 
By identifying areas where employees require additional training or 
support and providing feedback that is clear, specific, and actionable, 
organizations can help their employees grow and develop in their roles, 
which can ultimately lead to increased job satisfaction, employee 
engagement, and organizational success. 


This procedure is an important process for any organization, 
including RQL Funeral Service. At RQL Funeral Service, performance 
appraisal can be applied through a formal review process that includes 
the following steps: 


1. Setting Goals: At the beginning of each review period, employees 
and supervisors should set goals for the upcoming period. These 
goals should be specific, measurable, achievable, relevant, and 
time-bound (SMART), and should be aligned with the company's 
overall objectives. 

2. Monitoring Performance: Throughout the _ review period, 
supervisors should monitor employees' performance, providing 
feedback on their progress towards their goals and identifying 
areas of strength and improvement. 

3. Conducting the Performance Review: At the end of the review 
period, supervisors should conduct a formal performance review 
with each employee, discussing their performance over the 
period, providing feedback, and_ identifying areas for 
improvement. 

4. Setting New Goals: Based on the performance review, employees 
and supervisors should set new goals for the upcoming review 
period. 


Applying these concepts to the context of the funeral business, 
based from the interview, Ms. Litimco made mention that there were 
only two things the organization does for performance appraisal. The 
first one is performance monitoring, here, she stated that it is 
important as an owner to monitor each performance of her employees. 
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From each service, she personally observes and evaluates each position 
of the employees like: for funeral attendants, she makes sure that 
everyone has the capacity to align and properly execute their 
responsibilities, especially how they assist the mourning families. After 
this, the owner made mention that after monitoring them, she makes 
sure that her opinions and thoughts are given to the employees for 
them to improve. 


F. Recognition and Rewards 


Based on the gallery presented from their Home Webpage, the 
funeral design and layout were neat, formal, and the decorations like 
flowers or bonsais were definitely loved by their clients. Their interior 
design made the funeral set up of their client more presentable and 
gives a heavenly atmosphere for their clients who wish for their loved 
one to have a decent and honorable way to hold the funeral. Therefore, 
there is no doubt that the clients are satisfied with their services. They 
definitely give high quality funeral services that make them likable to 
the clients. The RQL Funeral Services is a memorial business that truly 
satisfies the preferences of their clients. Because of this, their business 
is convincing enough to prove that they are worth the 5.0 review that 
Google statistics gave them on the internet. After all, the clients also 
recognized the respectful staff that most probably assisted them 
amazingly during their funeral service transaction a year ago in 2022 
(“ROL Funeral,” 2023). 


G. Employee and Labor Relations 


The RQL Funeral Services takes pride in their respectful staff. 
Because of this desirable trait of their employees, it gives a reflection 
on the kind of business organization and company they are inside their 
operations and human resources. According to Deer (2023), mutual 
respect in the workplace lets all of the employees know that they are 
valued based on their qualities as an integral part of the company, 
abilities, and also, achievements. Not to mention, but respect at work is 
imperative because it establishes a healthy working environment. 
Consequently, if the workplace is healthy and promotes mutual respect, 
the employees will develop a positive work culture, making them 
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fulfilled at work, loyal, motivated to do their best, and engaged in 
performing their business objectives. So, it is clear to argue that if the 
employees and staff are described as “respectful,” then it can be 
assumed that the employee and labor relations in the human resources 
department of the RQL Funeral Services is also great and values them 
the most. 


Due to this, the RQL Funeral Services produces respectful staff 
under their supervision, care, and monitoring of their employees. The 
initiatives of the company to give a healthy working environment 
reflects greatly on the recognitions that they receive from their clients. 
All of the reviews given to them on the internet were all five stars with 
a 5.0 rating. That said, the RQL Funeral Services is a respectable 
company because they are capable of respecting their employees and 
convincing them to work nicely with all of their clients. As a result, the 
RQL Funeral Services has no single bad review in their internet or 
virtual footprint on social media platforms. All comments given to them 
were positive, and they always receive 5 stars rating. 


H. Health and Safety Risks Relation 


Safety 


Risk 


The correlation between health and safety risk pertains to 
recognizing and regulating potential dangers that can affect the 
physical well-being of staff members in their working environment. 
Risk evaluation, preemptive actions, and the dispensation of guidance 
as well as assistance to workers in order to reduce threats are what it 
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encompasses. As was pronounced by the Occupational Safety and 
Health Administration (OSHA), "Effective management of employee 
safety and health protection is a decisive factor in reducing the extent 
and severity of work-related injuries and illnesses" (OSHA, 2021). 


In terms of health and safety risks, the RQL Funeral Services 
ensures that they strictly adhere to the proper handling and disposal of 
biohazardous materials in their operations. This is essential to maintain 
the safety of their employees and the community as a whole. Based on 
the interview, the most essential safety protocol they follow is the 
disposal of human remains after embalming. There are several 
protocols the company strictly abides to as they adhere to the policies 
imposed by the municipal government. Here, Ms. Litimco made 
mention of the permits and licenses they were required to have; these 
include Certificate of Treatment and Disposal (DOT) and license of 
embalming which includes disposal of human remains. They also follow 
the standard health and safety protocols, such as wearing personal 
protective equipment (PPE), practicing proper hygiene, and 
maintaining a clean and sanitized environment. 


In terms of health and safety risks, the RQL Funeral Services 
ensures that they strictly adhere to the proper handling and disposal of 
biohazardous materials in their operations. This is essential to maintain 
the safety of their employees and the community as a whole. Based on 
the interview, the most essential safety protocol they follow is the 
disposal of human remains after embalming. There are several 
protocols the company strictly abides to as they adhere to the policies 
imposed by the municipal government. Here, Ms. Litimco made 
mention of the permits and licenses they were required to have; these 
include Certificate of Treatment and Disposal (DOT) and license of 
embalming which includes disposal of human remains. They also follow 
the standard health and safety protocols, such as wearing personal 
protective equipment (PPE), practicing proper hygiene, and 
maintaining a clean and sanitized environment. 


Furthermore, the ROL Funeral Services values the health and 
well-being of their employees, as well as their clients. They prioritize 
the implementation of safety measures to prevent the spread of 
diseases and illnesses, especially during this time of pandemic. For 
instance, they limit the number of attendees during the funeral service, 
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and they encourage their clients to opt for online or virtual 
arrangements to minimize physical contact. Ms. Litimco also made 
mention of their protocols when the deceased died due to contagious 
diseases, in this case, the cadaver must be cremated immediately for 
the safety of employees of RQL Funeral Services. Moreover, the 
garbage disposal of the memorial company is religiously implemented 
as per the requirement of the Department of Environment and Natural 
Resources (DENR), wherein garbage is collected by an authorized 
company. 


By prioritizing health and safety in their operations, the RQL 
Funeral Services not only protects their employees and clients but also 
earns the trust and confidence of their clients. It is evident in the 
positive reviews and feedback they receive online. Moreover, it also 
creates a positive image of the company as a responsible and caring 
organization that puts a premium on the well-being of everyone 
involved in their services. 


Recommendation 


A ~ Provide / Establish \ 
fi Implement »\ Continous | >| Performance 


>| Resources r 


Recuitment 


{ Open Integrated HR 
and Selection Communication, Manpower 
Process Respect and Y Plan 
~S 4 
Trust = 


> nie ( 
Training and | \ Management | } Create 
Develop \. Calendar 7 \Development/ \. System 7 | Culture of / Implement 


Based on the discussions on the _ sub-topics of Staffing 
Management and the inputs from interviews, the _ following 
recommendations are proposed to address the HR manpower plan of 
RQL Funeral Services: 


1. Develop a recruitment and selection process that is more objective 
and transparent, reducing the reliance on the "kakilala" system. The 
use of a structured interview process and assessment tools will ensure 
that the most qualified candidates are selected for the job. 


2. Implement a resource calendar to manage the workforce effectively. 
The resource calendar should include information on the availability of 
the workforce, the types of skills needed, and the workload of each 
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employee. This will enable the company to plan and schedule its 
workforce efficiently, avoiding overstaffing or understaffing situations. 


3. Provide continuous training and development opportunities to 
employees to enhance their skills and competencies. This will not only 
improve employee performance but also increase employee satisfaction 
and retention. 


4. Establish a performance management system that includes regular 
performance evaluations and feedback, goal-setting, and recognition 
and rewards programs. This will motivate employees to perform better 
and give them a sense of purpose and accomplishment. 


5. Create a culture of open communication, respect, and trust. This can 
be achieved through regular communication with employees, 
addressing their concerns and needs, and creating an inclusive work 
environment that promotes diversity and equality. 


A flowchart (see Appendix A) is presented to illustrate the 
recommended strategic plan for ROL Funeral Services. The flowchart 
highlights the key components of the HR manpower plan, which 
include recruitment and selection, resource calendar, training and 
development, performance management, and workplace culture. These 
components are interrelated and should be implemented in a 
coordinated and integrated manner to achieve the desired outcomes of 
high-performing and retained employees. 


In summary, the recommendations presented in this commentary 
aim to address the challenges facing the HR manpower plan of RQL 
Funeral Services. By developing a more objective and transparent 
recruitment and selection process, implementing a resource calendar, 
providing continuous training and development opportunities, 
establishing a performance management system, and creating a culture 
of open communication, respect, and trust, the company can ensure the 
effective management, development, and optimization of its workforce. 
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Appendices 


Appendix A: Consent Form 


FAR EASTERN UNIVERSITY 
Institute of Accounts, Business and Finance 
Business Administration Department 


Name and sagnature of business-owner parlecipari: 


Names and signatures of students: 


Business Owner-Participant Consent Form 


‘Title of the Project: HR Manpower Pla 


1 RUDRA RICA LITIMGD agree to participate in the interviews, 


T understand that even if | agree to participate now, | can withdraw at any time or refuse to answerany question without 
any consequences of any kirxl. 


T bave bad the puzpose and mature of the study explaimed to me by the concern students aad I have had the opportunity 
to ask questions about the study, 


T understand that participation involves providing data and information necessary for the students to comply with their 
HR Manpower Plan Paper, a coarse requirement equivalent to Final Examination under the course Hurnun Resource 
Management - MGT 1106. 

T understand that [ will not benelit directly from participating in this intervecw. 

L agree to my interview being audio-recorded and/or pen and paper recorded. 


1 understand that all information | provide for this study will be treated under the legal provision of Data Privacy Act of 
the Philippines. 


T understand that in any report on the results of this academic paper my identity will remain anonymous. This may be 
done by changing my name and disguising any details of my interview which may reveal my identity o¢ the identity of 
the people | speak abour, 


T understand that any material data or information from my interview may be quoted in disseration, thesis, conference 
Presentation, published papers etc. 

T understand that signed consent forms, original audio recordings and written recordings will be retained in physical and online 
storage facilities sach as websites and internet archives. 


T understand that under freedom of information | am entitled to access the informabon | have provided at any time while il is in 
storage as specified ahove. 


understand that fam free to contact any of the students involved in the interview to seek further clarification and information 
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Texpayer'sName: = REINA RICA T. LITIMCO 
Business Name: ROL FUNERAL SERVICES 
Business Address. ESTRELLA ST. BARANGAY SAN JUAN, CITY OF MALOLOS 


No.ctEmployees 4 - ie. 

nevteon axe PERAAT wopense be ttaginfSeomenn peas latan os On, SpPut3004 

The Revenue Code of he Cay ct Matson, st saat! anes, eth a rein hazen, Siac W earpance 
: oF 


of law orsrances and agnnet sive Mqigiens | =. / 3 
nutediBeenea > ogee en ' OR te Oat | 


4 
TAX ON ESSENTIAL RET, 4 


nares: GILBERT T. GATCHALIAN 
*  Postites Pemitin econspourus place i your establishenent, CITY MAYOR 
+ Valdory ee busress edaess ndcetnd above. R 
+ Garender tis permit upon termination or cosue of fhe business Any tar due 

Sal frst be ped belore any business o undertahing is fully teminated. 
* FAILURE TO COMPLY WITH THE APPUCASLE ORDINANCES, LAWS AND 

ACMMISTRATIVE REGULATIONS SHALL RENDER THIS PERMIT 

AUTOMATICALLY REVORED 


(CENERATED BY IROME 4 CALICOMDOWNYVITA' GI 41 OEP 


Tulungan po natin ang bayan " 
Scanned with CamScanner + Cc) na tulungan ang mamamayan” —— 
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Appendix C: DTI Certificate 


Appendix D: Documentation 
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' The rephrased definition is from the book Human Resource Management, by Pattanayak, B., 
2020, PHI Learning Private Limited, Delhi-110092. 

" From the book of Banfield, P, 2018, Introduction to Human Resource Management, Oxford 
University Press 

"! From the report of Selmer, J. and De Leon, C, 2020, entitled Pinoy-style HRM: Human 
Resource Management in the Philippines. Published under Taylor & Francis Online. 

'’ Defenition of Vintage Circle, 2023, in the article entitled 7 staff management strategies that 
you need. 

’ Defined by the Upwork Team, 2022, entitled What is a staffing management plan? Definition 
and examples. 

“! Definition of Lim, G. et al., 2016, in the book called Human resource management second 
edition, Published under Cengage. 

vl From HRM Handbook, not dated, entitled Recruitment and staffing. 


vil From the article of Pavlou, C., not dated, entitled What is talent management in HR? 
Published under the website Resources for Employers. 


* Definition of Lim, G. et al., 2016, in the book called Human resource management second 
edition, Published under Cengage. 


* Definition and framework of Lim, G. et al., 2016, in the book called Human resource 
management second edition, Published under Cengage. 


